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Statement of Work (SOW) Critique for FDA
Document: https://www.fda.gov/media/137645/download
1. Purpose statement: The purpose statement for the FDA is clear and brief. The purpose is about contract renewal with the Oracle Solaris equipment in the center of information. The statement provides background information on the process of securing and maintaining, and renewing a contract with potential partners.
2. Scope statement: The scope of work (SOW) gives an in-depth explanation of what the contract entails. For example, the qualities of the products that will be used, the period of performance, and the standards of work and services to expect.
3. Deliverables: The work scope has stated some deliverables that come with the contract. Some of the mentioned deliverables mentioned are the products to be used for the contract and the contractor's services.
4. Cost and Schedule Estimates: There are some cost estimates are highlighted in the SOW. For example, "Public notice of the proposed contract action less than $25,000". The dates of payments are not spelled out in the document, but the working hours for each day are indicated in the contract. The period of contract performance has also been highlighted.
5. Measures of success: The SOW has failed to mention any means of reviewing and evaluating the contracting job's effectiveness.
6. Stakeholders: The responsibilities of the contracting officer authority and those of the contracting officer representatives/ project officer are highlighted in the SOW. There is also contact information to aid communication between the clients and the contracting officers. The client on this particular contract is Oracle Solar Solaris equipment company. 
7. Chain of command:  A chain of command is not indicated in this SOW. There is only mention of the party to contact regarding the contract. The names, email, and phone numbers of the contracting officer and the contract specialists are included in the document.
